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Corporate Issues Overview and
Scrutiny Committee

20 April 2016

Council Plan 2016-2019 - 
Refresh of the Work Programme 
for the Corporate Issues 
Scrutiny Committee

Report of  Lorraine O’Donnell, Assistant Chief Executive

Purpose of the Report

1. The purpose of the report is to provide members with information contained within 
the Council Plan 2016-2019, relevant to the work of the Corporate Issues Overview 
and Scrutiny Committee. This allows the opportunity for members to refresh the 
Committee Work Programme to reflect the 4 objectives and associated outcomes 
and action areas identified within the Council Plan for the Council’s Altogether 
Better Council priority theme.

Background

2. The current Overview and Scrutiny Committees work programmes focus on the 
priority areas identified within the context of the Council Plan, Cabinet’s Notice of 
Key Decisions, Sustainable Community Strategy, Partnership plans and strategies, 
performance and budgetary control data and changes in Government legislation.

3. In relation to the Corporate Issues Scrutiny Committee, Members will recall that the 
Work Programme for 2015-16 agreed to focus on the Medium Term Financial Plan.  
Further areas of focus for the Committee were added to reflect changing 
Government policy and at the request of Members relating to performance 
concerns.

Council Plan 2016- 2019

4. The Council Plan is the overarching high level plan for the County Council, which 
covers a three year period and is updated on an annual basis. The plan sets out the 
corporate priorities for improvement in delivering the long term goals in the 
Sustainable Community Strategy (2014-2030).   Attached at Appendix 2 is the 
Altogether Better Council section of the Council Plan for members’ consideration. 

5. The Council’s Altogether Better Council priority theme links to the work of the 
Corporate Issues Overview and Scrutiny Committee containing the enablers that 
allow the council to effectively manage change and deliver improvement across the 
other themes within the Council Plan.  It is imperative that delivery is made against 
these objectives which are increasingly important in times of significant change.



2

6. To help improve the performance of the Council, there are 4 objectives for an 
Altogether Better Council, underpinned by 11 outcomes:

 Putting the customer first:
- A range of access routes to services
- Responsive and customer focused services
- People are treated fairly and differences respected.

 Working with our communities:
- Communities and stakeholders are engaged and communicated with
- Effective partnership working
- Responding to effects of poverty and Welfare Reform
 

 Effective use of resources
- A balanced three year financial plan that reflects council priorities
- Making the best use of our assets and managing information
- Efficient and effective services.

 Support our people through change:
- Employee and member well-being
- A strategic approach to organisational development.

 

Current Work Programme 

7. During 2015/16, Corporate Issues Scrutiny Committee has undertaken budgetary 
and performance monitoring, in-depth Scrutiny Reviews, and overview 
presentations in relation to the following areas:

In depth Scrutiny Reviews

● Budget and MTFP process 
(Objective:  Effective use of resources: A balanced three year financial
plan that reflects council priorities ABC 7)

● Attendance Management 
(Objective: Support our people through change: Employee and member 
wellbeing ABC 10)

● Customer Relationship Management System (CRMS) 
(Objective: Putting the Customer First – A range of access routes to services 
ABC 1; Responsive and customer focused services ABC 2)

          Areas of Overview Activity

● Fairness of Local Government Funding
(Objective: Effective use of resources – A balanced three year financial plan 
that reflects council priorities ABC 7)

● Regulation of Investigatory Powers Act 2000
(Objective – Effective use of resources)

● Overview of Creditor Payment Performance (via performance reports)
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(Objective: Effective use of resources – Efficient and effective services ABC 
9)

● Overview of Sickness Absence Performance (via performance reports)
(Objective: Support our people through change – Employee and member 
wellbeing ABC 10)

● Customer Feedback: Complaints, Compliments and Suggestions Reports
(Objective: Putting the Customer First – Responsive and customer focused 
services ABC 2; People are treated fairly and differences respected ABC 3)

● CAS Service Statutory Annual Representations Report
(Objective: Putting the customer first – Responsive and customer focused 
services ABC 2; People are treated fairly and differences respected ABC 3 )

Budgetary and performance monitoring

● Quarterly budgetary monitoring for ACE and Resources.
(Objective:  Effective use of resources - A balanced three year financial 
plan that reflects council priorities ABC 7)

● Quarterly performance monitoring for Altogether Better Council theme.
(Objective:  Effective use of resources – Efficient and effective services 
ABC 9)

Areas for consideration in the Corporate Issues Overview and Scrutiny Work 
Programme

8.      Having considered the Altogether Better Council section of the Council Plan for 
2016 - 2019 it is suggested that the following action areas could be considered in 
the update of the Corporate Issues Scrutiny Committee work programme (where 
they already link to the current work programme this is highlighted):

Putting the customer first:

 A range of access routes – the ongoing review of the Customer Relationship 
Management System (CRMS) will ensure functionality of the system for both 
Members and customers, including more online options and self-service 
facilities.

 Responsive and customer focused services - Customer feedback - CIOSC 
receives quarterly Customer Feedback reports, and the annual CAS 
Representations report.

 Treat people fairly through ensuring that any changes to the way we do 
things are properly assessed (equality and diversity) – CIOSC has input into 
the overall MTFP planning process including equalities impact assessment.

 ICT Strategy 2016/19 – annual update.
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 Working with our communities:

Support the Durham Ask Programme - to transform the delivery of 
services through supporting organisations interested in running local 
facilities. In 2015-16 DCC received £1.4million from the Government’s 
Transformation Challenge Award fund to help achieve the Durham Ask 
ambition.

 CIOSC received regular County Durham Partnership updates.
 Responding to the effects of poverty and welfare reform – review the 

Local Council Tax Reduction Scheme – CIOSC already monitor 
performance quarterly, but may wish to consider this review in relation 
to their work programme.

Effective use of resources.  It is imperative that we utilise all available 
resources both efficiently and effectively; this is especially the case when 
faced with unprecedented reductions in government funding.

 The Council will produce a rolling four year financial plan - CIOSC lead 
scrutiny on the financial plan every year.

 Robust assurance of detailed saving plans - regular delivery updates on 
the Medium Term Financial Plan are presented to CIOSC. In addition 
quarterly corporate performance reports are also presented. These are 
rolling items on the CIOSC work programme.

 The Office Accommodation Programme – making sure it is supported 
by more modern ways of working, such as mobile working. Asset 
Management is one of the CIOSC areas of responsibility,

 Ensure that the highest standards of Information Governance are being 
adhered to including in relation to personal data and public access to 
information. CIOSC receive updates on FOI performance.

 Move towards a digital service for archives and the records office.
 Review our Council Plan and Sustainable Community Strategy – 

CIOSC generally consider any refresh of key corporate plans linked to 
the scrutiny of the MTFP.

Support our people through organisational change:

 CIOSC have had input into the health, safety and wellbeing of 
employees in the review of Attendance Management. This provided 
recommendations and input into DCC’s Attendance Management 
policy.

 Deliver training to the new Councillors following the 2017 elections – 
scrutiny have involvement in the induction programme for new 
Members.
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Next Steps

9. The current Committee work programme was devised for a two year period, and 
therefore this provides the ideal opportunity for the Corporate Issues Scrutiny 
Committee to consider refreshing its work programme for 2016-2017 within the 
context of the Council Plan.

10. The Corporate Issues Scrutiny Committee is asked to consider the appropriate 
section from the Council Plan, Appendix 2 (copy attached) to inform the Committee 
work programme for 2016-2017, reflecting on the current work programme detailed 
in paragraph 7.

11. Members will receive a further report at the Corporate Issues Scrutiny Committee 
on 11 July 2015 confirming/agreeing the Committee’s work programme for 2016-
2017 based on today’s discussion and agreement.

Recommendations

12. That the Corporate Issues Overview and Scrutiny Committee note the information 
contained in the Council Plan 2016-2019, Altogether Better Council theme (copy 
attached at Appendix 2).

13. That the Corporate Issues Overview and Scrutiny Committee refreshes the work 
programme for 2016 - 2017 by discussing and considering those actions identified 
under the Altogether Better Council priority theme of the Council Plan, as in 
paragraph 8.

      
 14. That the Corporate Issues Overview and Scrutiny Committee at its meeting on 11 

July 2016 receives a further report detailing the Committee’s work programme for 
2016 - 2017.    

             

Contact: Jenny Haworth Tel: 03000 268071
Author:         Liz Finnigan           Tel:    03000 268145
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Appendix 1:  Implications 

Finance - The Council Plan sets out the corporate priorities of the Council for the next 3 years. The 
Medium Term Financial Plan aligns revenue and capital investment to priorities within the Council 
Plan

Staffing - The Council’s strategies are being aligned to achievement of the corporate priorities contained 
within the Council Plan.

Risk - Consideration of risk is a key element in the corporate and service planning framework with both the 
Council Plan and Service Plans containing sections on risk.

Equality and diversity/Public Sector Equality Duty -. The cumulative impact of all savings proposals in 
total has also been presented to Council and will be updated as savings proposals are further developed. In 
addition a full impact assessment has previously been undertaken for the Council Plan. The Council Plan 
includes specific issues relating to equality and aim to improve the equality of life for those with protected 
characteristics. The Plan has been influenced by consultation and monitoring to include equality issues. 
There is no evidence of negative impact for particular groups.

Accommodation - The Council’s Corporate Asset Management Plan is aligned to the corporate priorities 
contained within the Council Plan.

Crime and disorder - The Altogether Safer section of the Council Plan sets out the Council’s 
contributions to tackling crime and disorder

Human rights – None

Consultation - Council and partnership priorities have been developed following an analysis of available 
consultation data including an extensive consultation programme carried out as part of the development of 
the Sustainable Community Strategy and this has been reaffirmed by subsequent consultation on the budget. 
Results have been taken into account in developing our resourcing decisions

Procurement - None

Disability Issues – None

Legal Implications - None
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Appendix 2

ALTOGETHER BETTER COUNCIL
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Appendix 2
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